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Headline summary and agreed action points of

OLD CITY TRADERS’ & BUSINESS FORUM NO. 24 
	Venue:  
	Playground  Coffee House, 45 St Nicholas Street


	Date : 
	Thursday, 6th November 2014


	Time:
	6.00 – 8.00pm



	Attendees & Apologies:
	see end of document



	AP
	Summary and agreed actions
	Who?
	By When?

	1
	1. Welcome, Introductions, Apologies, Agenda Review – 5 min
2. by Eva Stuetzenberger

All thanked for attending and team from Playground for hosting. 
Housekeeping.
Introductions & Apologies.
Agenda approved.

	Info
	

	2
	· Welcome from Playground – 5 min

by Fabian Dryden, Playground
Fabian welcomed the group to Playground Coffee House.

More info: https://www.facebook.com/playgroundcoffeehouse/likes or fdryden@thestorenextdoor.co.uk

	Info
	

	3
	· Public Realm Project and Baldwin Street Cycle Scheme Update – 20 min

by Vicky Welchman and John Richfield, BCC 
Public realm works progressing well. 

The Pithay

· One way system came into force in June 2014.

· Changes have already made a big difference to the pedestrian experience and traffic flow.

· Issues with people continuing to drive up the hill are almost resolved.
Broad Street / High Street / Wine Street gateway 

· Broad Street paving works completed, apart from buff colour anti-skid surface (to follow, likely before Christmas).

Corn Street

· Revision to the Experimental Traffic Order (ETO) for Old City, to address objections raised to the ongoing consultation for the ETO (from 24th July 2014 – 23rd January 2015).

Revision includes access window for residents and businesses. For full details of revision click here)

· BCC permission given to replace temporary cones with removable planters. Cosy Club volunteered to maintain planters. Vicky to follow up with Cosy Club.

· Subject to confirmation of funding, plan to continue stone paving of footways up Corn Street from St Nicholas Street junction next spring.

· Removing of parking on Corn Street to be advertised soon. Loading only 4-10am; 5-7pm.
· Clare Street - aim to pedestrianise in 2015.

Baldwin Street Cycle Scheme / Welsh Back outside Brew Dog 

and St Stephens’s Street gateway 

· Baldwin Street cycle scheme slightly delayed but now back on track. Generally very positive response.

· Zebra crossing at the top of Queen Charlotte Street to be installed with road closures as follows:

· Saturday 15th November – Half the base – 3 Way Lights

· Sunday 16th November – Half the base – 3 Way Lights

· Sunday 22nd November – Surface Course – Full Closure

· Surfacing of the main carriageway after – date tbc.

· Seating and planting to be included in the scheme. ACMA Sift Media and Aidan Garlington Hair Design on Baldwin Street have kindly offered to fund this.

· St Stephens Street gateway works will start shortly. These works will include replacement of the defective bollards that control weekend closures. 

· Completion expected by Christmas.

Nelson Street

· Vicky carrying out Public Realm Study for Nelson Street as part of s106 contributions of the current developments on Nelson Street.

· Consultation with group to follow.

MetroBus 

· Received planning permission.

· Contract planned to start April 2015.

· TROs will be coming forward soon. This will include some of the traffic changes previously discussed with the group, e.g. turning the one-way traffic round on St Nicholas Street.
· Main works expected to be completed April 2016.

More info: Vicky.Welchman@bristol.gov.uk or John.Richfield@bristol.gov.uk
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	· Waste Policy Update – 10 min
by Vicky Welchman, BCC
· A briefing will shortly be put to Cllr Gus Hoyt for a “No bins on street policy” for Old City, which would start from April 2015 (allowing time for businesses that have no internal storage to make alternative arrangements).
· Advice/support for businesses will be provided.

· All businesses that had bin stores submitted in plans will be receiving legal notices requiring the bins to be stored off the highway. Notices will be served from 1st December & Fixed Penalty Notices (FPNs) etc. from 5th January 2015.

· From 11th November BCC will be able to use new powers to deal with managing agents of domestic/students flats.

All businesses urged to cooperate as much as possible and reduce impact of waste and bins.

Post meeting note: BCC have been advised that Able Waste Ltd are now offering a 7 day a week bag collection service including glass that may be a possible option for bars etc.
More info: christopher.swinscoe@bristol.gov.uk
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	· Bristol 2015 Green Capital Opportunities (and other funding) – 10 min

by Eva Stuetzenberger, Destination Bristol
· Bristol 2015 Green Capital outline programme launched. 

· Businesses/organisations are invited to register own events, projects or activities to be added to the programme (until Dec 15). 

· Once on the programme, businesses receive access to the brand toolkit so they can display that they are part of Bristol 2015. 

· To see Bristol 2015’s current event programme, please click here. 

· To add event to Bristol 2015’s calendar go to http://www.bristol2015.co.uk and click on ‘Get Involved’.

Bristol 2015 European Green Capital funding
· Bristol 2015 Neighbourhood Partnerships Fund 

Each neighbourhood receives £10,000, from a total fund of £250,000.
Application via Cabot, Clifton, Clifton East Neighbourhood Partnership New deadline 5th January 2015
· Bristol 2015 Small Grants Fund  

Offers a further £250,000 towards supporting projects that are citywide, multi-neighbourhood, or do not fit easily into a neighbourhood structure. 
Grants of up to £10,000 – administered via Quartet Community Foundation.
Four opportunities to apply: 15th October 2014, 5th January, 6th April and 1st July 2015.   

More info and to apply: http://www.quartetcf.org.uk/showcontent.asp?CollectionID=@0000001192
· Bristol 2015 Strategic Grants 
For larger projects. 
Provides approximately £1.5 million of additional funding for larger strategic grants of £25k – £50k. 

Deadline 5th November 2014
Decision 24th December

More info: http://www.bristol2015.co.uk/get-involved/apply-grant-funding/bristol-2015-strategic-grants-fund/
More info: www.bristol2015.co.uk/bristol-2015-grant-funding
Old City Traders’ & Business Forum supports 3 Strategic Grant Applications that would benefit Old City:
“Bringing Streets Alive” by Sustans
Opening Baldwin Street to people, so businesses can make the most of their frontages, promote outdoor use of the street and help re-knit the social and physical fabric of Bristol city centre.
More info: amanda.edmondson@bristol.gov.uk
“Rewarding Bristol” by Reward Your World

Creating a Bristol-wide, incentives-led, behaviour change platform that embraces all aspect of the community. The project facilitates the breaking of existing “bad” habits and the adoption of new “good” habits (including shopping at local independent businesses).

More info: eva.stuetzenberger@destinationbristol.co.uk
“Craftspeople in Old City” by Letterpress Cooperative and UWE 

(see Agenda Point 6)
More info following the funding decision on 24th December 2014.
Please consider further projects for Green Capital funding and let Eva know if you need advice/support.
OTHER FUNDING OPPORTUNITIES 

s106 Street Tree Fund 

· For 50 street trees.

· Please let vicky.welchman@bristol.gov.uk know if you can think of a suitable location for trees in the Old City area.

Round 4 LSTF Business Grant to encourage sustainable transport
· More info see Agenda Point 7

Funding for Broadband improvements

· For Bristol small and medium businesses 

· To provide next generation broadband access
· Total £4.8 million funding available

· Grants up to £3k

· Deadline end of February 2015 

· www.connectionvouchers.com
Bristol Neighbourhood Partnership (NP) Wellbeing Grant (Cabot, Clifton, Clifton East NP)

· For work that benefits residents of the neighbourhood partnership area.

· Approx. £30k per year

· Next deadline 5th December – for decision at NP meeting on 27th January 2015 

· More info: http://bristolpartnership.org/neighbourhood-partnerships/cabot-clifton-a-clifton-east
Last round (14th October) Old City was successful with £2k grant for Walking Guide reprint.

Merchant Venturers Charity Grants

· Total £35,000

· For organisations that work with the vulnerable and disadvantaged. 

· To provide assistance to education, social enterprise, culture and arts.

· Next deadline 15th December for January panel

· Application form and guidance: http://merchantventurers.com/charitable-activities/overview/
Commissioner's Community Action Fund

· £200,000 annual grant funded by the Police and Crime Commissioner for Avon and Somerset.

· For community and other local voluntary organisations in the Avon and Somerset police force area.

· To enable communities to come together and tackle local issues.

· Awarded four times a year

· Grants up to £5,000

· More info: www.avonandsomerset-pcc.gov.uk
RBS and NatWest Small Business Fund 
· Launched October 14

· Total £140m

· Aimed at supporting small businesses across the South West.

· Fixed rate loans from £1,000 to £250,000 
· More info: http://www.insidermedia.com/insider/south-west/125172-rbs-and-natwest-launch-55m-small-business-fund
Various new grants from Santander Foundation 
· Launched October 14
· More info: http://www.santanderfoundation.org.uk/
Bristol Crowdfunding platform Fundsurfer

· Local community groups, social enterprises, budding creatives and entrepreneurs are being invited to sign up to Bristol-based crowd-funding platform Fundsurfer to raise funds for their projects.

· Fundsurfer allows individual and groups to promote specific projects and invite financial donations or offers of support in the form of time and expertise.  
· More info: https://www.fundsurfer.com/
Neighbourly.com

· An innovative new social network which connects community projects and charities with companies ready to help.

· Launched in Bristol in July with ambition to revolutionise corporate social responsibility.

· More info: https://www.neighbourly.com/
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	· Creative Partnership Projects (Craftspeople in Old City) – 10 min

by Peter Fleming, UWE
Walled City Walking Guide update

· Available at Tourist Information Centre, local businesses and visitor attractions, as well as electronically on http://bristololdcity.co.uk/old-city-heritage-trail                                                                                               Please let Nick know if you would like some copies. nick@departmentofsmallworks.co.uk
· Due to high popularity guide is nearly out of stock. 

· We were successful with Wellbeing Grant application and received £2k for reprint of guide.

· Nick to organise reprint.                                                                           Please let Nick know asap if you can think of any amendments that you feel would benefit the guide.
Traders’ Postcards update
by Nick Hand, Centrespace

· Set of 16 postcards featuring 16 businesses/buildings, complementing walking guide. 
· RRP for full set of 16 cards: £20 

· RRP per card: £0.50 (please stick to this to avoid confusion)
More info: nick@departmentofsmallworks.co.uk
Craftspeople in Old City Project

by Professor Peter Fleming, University of the West of England (UWE)
· Funding granted from Higher Education Innovation Fund (HEIF) for teaching time of Professor Peter Fleming to be spent on Old City project, with support from UWE students. 
· Project focusses on events/exhibitions in 2015 that showcase craftspeople in the streets and businesses of Old City.
· Additional £2k application submitted to Bristol 2015 Neighbourhood Partnership Fund, to match-fund HEIF funding and extend the project, considering apprenticeship opportunities. Decision expected January 2015.
· Additional £25k application submitted to Bristol 2015 Strategic Grant in cooperation with the Heritage Crafts Association, to extend the project in duration and impact, including apprenticeship schemes. Decision expected 24th December 2014.

More info: peter.fleming@uwe.ac.uk
Leonard Lane Project

by James Prior, Atelier 7 (post grad student architecture group from UWE working with Sally Daniels and Centrespace)
· Project that aims to attract more people to the Old City (specifically Leonard Lane) by making Leonard Lane more inviting, particularly by looking at opportunities to develop the Bridge in Leonard Lane. 

More info: James Prior james.e.prior@gmail.com
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	· Intro to Travel West Support for Sustainable Travel – 10 min

by Gideon Thomas and Aleksandra Michalec, TravelWest Travel Advisers
Wide range of support available from TravelWest in helping employees with commuting to work sustainably.

Support includes advise, electric bike loan scheme, and the following funding:

Round 4 LSTF Business Grant to encourage sustainable transport

· Particularly for businesses affected by Residents Parking Scheme.

· Financial support towards on-site sustainable travel improvements, to help staff travel sustainably to/from/around work. 

· Fund provides 50% contribution towards any measures. For example:

· Secure cycle parking

· Shower facilities / improvements

· Changing facilities, lockers and drying

· Priority 2+  lift share spaces

· Dedicated lift share online groups – to help staff find lift matches

· Events or promotional incentives

· Any other measure suitable for your site and business

· Total amount available £30,000

· Deadline 14th November 2014  

More info: aleksandra.michalec@bristol.gov.uk or gideon.thomas@bristol.gov.uk
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	· Markets Team News – 10 min

by Eric Dougal, Markets Operations Manager
Proposal for Bristol Flee Market at St Nicks

· The established Bristol Flee Market at Ashton Gate Stadium is looking for a new home. 

· Proposal to use areas around St Nicks plus St Nicholas Street – 60 stall plus.
· To operate one Sunday a month beginning 30th November 2014.
· BCC look to offer a temporary 6 month trail license at initial stage.
Christmas at St Nicks - promotion and events
· Night Market and Christmas Lights Switch-On at St Nicks, 14th November, 6-9pm, Corn Street

· More info http://bristololdcity.co.uk/events/night-market-and-christmas-lights-switch-st-nicks 
· From 16th November Market opening every Sunday until xmas.

· From 1st December Market on Corn Street daily until xmas.

New branding for St Nicks
· In its final development.
· Expected to be in place by Christmas 2014.

Proposal for Old Town Beats street food events

· Street food, bar and entertainment 

· At old Norwich Union building forecourt

· Possibly early 2015 
More info: eric.dougall@bristol.gov.uk
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	· Events Update – 10 min

by Eva Stuetzenberger, Destination Bristol
EVENTS

Make Sunday Special 2015

· Plans for MSS 2015 currently being discussed.
· BCC Markets team will lead on it.
· To be discussed at future meeting.
Christmas Events

· Bristol Christmas Light Switch-On, 7th November, 4.30-6.30pm, The Galleries and Cabot Circus
· Let The Bells Ring Out For Christmas, 7th November, 4.30-8.30pm, College Green

· Night Market and Christmas Lights Switch-On at St Nicks, 14th November, 6-9pm, Corn Street

More info: http://visitbristol.co.uk/discover-bristol/christmas-in-bristol
WORKSHOPS/TRAINING/SEMINARS

Small Business Saturday, 6th December
· A day to celebrate small businesses. More info www.smallbusinesssaturdayuk.com.  

· BCC developed website www.bristol.gov.uk/sbs2014 and is adding to the site on an ongoing basis. If you are planning something you would like BCC to help promote please email declan.murphy@bristol.gov.uk
· Also, the Small Business Saturday bus will be in Bristol on 1 December.

Free business consultancy workshops with Blue Orchid

· Blue Orchid, a business consultancy working with the council to support new and young SME’s based in Bristol, runs a series of free workshops each month aimed at improving business skills
· More info www.blueorchid.co.uk/events
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	Planning and Development – 10 min

Bristol Old Vic and other arts organisations
Three major arts organiations in Bristol are launching major redevelopment fundraising appeals this year: 
· The Bristol Old Vic, with the historic Georgian auditorium now refurbished, turns attention to the front of house, with a new foyer, a reinvigorated Coopers’ Hall and a brand new studio theatre.
· Colston Hall have officially launched their £45m campaign. This includes the remodelling of the existing main auditorium, redeveloping the second hall and opening up the cellars as a new performance space.

· St George’s, up Park Street, hope to create new entrances, a new cafe/bar, ew foyer and cloakroom/ toilet provision, improved back stage facilities for artists and staff, new workshop and education spaces, new gallery space and restoration and opening up of the 19th century gardens.

· Castle Park Improvement Project 

· £555k funding for Castle Park improvements.

· Consultation material still in development by BCC.
· More info at future meeting 

Guildhall

· Developer Trevor Osborne Property Group optimistic that solution has been found to re-house Citizens Advice Bureau (CAB). 
· Architects have started to draw up plans to integrate the CAB building with the Guildhall.

· Developer hoping to submit planning early next year.

Lewins Place, Lewins Mead development proposal

· Proposal by developer, PG Group, to convert office block into 130 flats.

· Planning permission granted.

· More info: www.consultingyou.co.uk/lewins-place
Prince William and Matthew House, Colston Street

· Developer Urban Creation applying for planning permission to extend and infill Prince William and Matthew House to provide 80-85 high end student bedrooms.

· Consultation event took place 4th November.

· More info or to comment: www.consultingyou.co.uk/princewilliamhouse 
No 37-39 and 41 Corn Street planning application 

· For change of use from office accommodation and restaurant to Student Residential Accommodation, to provide 100 studio apartments.

· Pending consideration. 
· Pranj from Pranj’s Bar on 41 Corn Street explained why this development could be detrimental for the local business community.      To contact Pranj: pranj@pranjsbar.co.uk
· More info and to comment: http://planningonline.bristol.gov.uk/online-applications/ Ref 14/03771/LA and 14/03770/F
No 58 Baldwin Street (BrewDog) planning application
· for use of the public highway for the placing of tables and chairs in connection with existing bar (Brew Dog). 

· Pending consideration 

· More info and to comment: http://planningonline.bristol.gov.uk/online-applications/ Ref 14/04314/F

St Lawrence House, Broad Street development proposal 

· Prior approval granted for the change of use from office floor space within Use Class B1(a) to residential accommodation falling within Use Class C3 (Dwelling houses).
· The developer has requested a temporary road closure that allows them to close the lower end of Broad Street from below Newmarket Avenue through Bell Lane to Small Street only when necessary for the safe construction of the works over an eighteen month period from 13th October 2014. Works are expected to be completed by 6th July 2015.

· More info: http://planningonline.bristol.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=N58Y0WDN06900
Community Plan for Cabot, Clifton, Clifton East Neighbourhood Partnership

· Currently being developed.

· Eva involved in this. Will liaise with/update Forum.

NEW BUSINESSES

47 Corn Street, The Bristologist

10 St Nicholas Street, Chomp

http://www.chompgrill.co.uk/#beef
30-36 St Nicholas Street, Stock Exchange Bakery 
· www.thestockexchangebakery.com 
12 St Stephen’s Street, The Doghouse Bar

http://thedoghouse.bar/
12 Baldwin Street, Hush Hairdressing

http://www.hushhairbristol.co.uk/
30-34 Baldwin Street, Aquila

http://www.aquila-restaurant.com
42-46 Baldwin Street, Han Dynasty Restaurant

http://handynasty.co.uk/en/bristol.html
23-25 Baldwin Street, Sundaes Gelato

Opening soon

www.sundaesgelato.com 
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	News and Questions – 10 min

POLICE UPDATE

· Still high level of bike theft (please use strong locks).

· Violent crime significantly reduced.

· Please report any crime or anti-social behaviour to Police under 101 (even small issues as this will give Police better picture and might increase resources for the area)

More info: David.jackson@avonandsomerset.police.uk
Help StreetLink to help rough sleepers 

· StreetLink is a national service that links rough sleepers up with services that will help them to get back on track.
· The more people know about StreetLink, the greater the chance people sleeping rough will be found and helped. 

· Please help spread the word by printing and displaying posters in your shop window or on staff noticeboards. Posters can be downloaded from http://www.bristol.gov.uk/page/housing/tell-us-about-someone-sleeping-rough#jump-link-5
· More info: www.bristol.gov.uk/streetlink
ITEMS OF INTEREST

Event at The House of Commons, 22nd October

· Some businesses from Bristol (including the Old City) attended event at Westminster to promote the retail offer of Bristol, Bath and South Gloucestershire to property agents, developers and parliamentarians.
· Local MPs attended to show their support for the industry and area.
Business Improvement District (BID) for Old City and City Centre
· At a previous meeting John Hirst explained how a BID works, and raised the question whether this is something that should be considered for Old City.

· Discussions with stakeholders in BCC currently underway. 

· More info to follow at future meeting.

· More info on Bristol BIDs: http://www.bristol.gov.uk/page/business/business-improvement-districts
Street Operations Guidelines 

· Guidelines on how to use outdoor space for tables & chairs etc. in development by BCC

· More info at future meeting.

First Bus Corporate Travel Scheme 

· The Old City Traders’ & Business Forum has signed up to the First Bus corporate travel scheme, providing a 10% discount on monthly and annual tickets.

· To make use of the scheme your or your staff just need to call 0844 854 2569 (Mon-Fri 9am-5pm), give the name of the business and say that it is part of the Old City Traders’ & Business Forum. 

· For more information about the scheme visit www.firstgroup.com/ctsbristol.

Travel planning for businesses

· A new travel planning toolkit has been launched for businesses. If you want to give your employees an option to get to work in a more sustainable way. 

· More info: http://www.tqez.traveltoolkit.info/
Free Cycle Parking

· Cycling charity Life Cycle have obtained some funding to be able to offer free cycle parking to a range of small organisations in Bristol.  Free means they deliver for free (the applicant installs), and stands must not be installed on the public highway. 

· More info www.lifecycleuk.org.uk/free-cycle-parking
PR

· Interesting article about Old City in autumn issue of Bristol Civic Society’s “Better Bristol” Magazine

· More info: http://www.bristolcivicsociety.org.uk/about-us/better-bristol-magazine
Shipshape Magazine 

· Has introduced section on indie retail areas 

· 4 page Winter edition planned on Old City and St Nicks 
· More info http://www.shipshapebristol.co.uk/
Free entry in Bristol Business Guide 

· The Bristol Business Guide is in the process of being updated. Bristol based businesses can claim a free entry

· More info www.bristolbusinessguide.co.uk
Business accelerator hubs

· RBS and NatWest announce new business accelerator hubs including one to be located in Bristol, 
· More info www.rbs.com/news/2014/09/rbs-and-natwest-announce-new-business-accelerator-hubs-in-partne.html#kmVxIwBGbSYlj1L5.99
Bristol Pound          
· Holding  regular £B B2B mingles with the aim of building connections between businesses that accept £Bs, and to encourage more B2B trade.

· More info: http://bristolpound.org/events?id=109
· BCC is carrying out a survey about the Bristol Pound.                            Please complete survey at www.surveymonkey.com/s/VR77C3N by 14th November.
British Independent Retailers Association (bira) membership
bira membership can bring benefits to independent retailers. Examples include:
· Card processing deals
· Free legal advice 

· Preferential business banking terms

· Exclusive member bank

· Exclusive supplier offers & discounts

More info and to receive full membership offer contact Oliver Humi:                                email oliver.humi@bira.co.uk, tel 01295 713372, mob 07500 843369
Web www.bira.co.uk 

 
Old City website
· www.BristolOldCity.co.uk, developed by Edico Digital, has received an update and make-over.

· If not done already please upload your business onto the site (under “Traders’ login” in the footer). 

· Warren George from Bristol Prospectus is in the process of uploading any missing Old City businesses onto the website. If you experience any problems with uploading yourself, please contact Warren for help at warren@parcusmedia.com
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	AOB – 5 min

none

	Info
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	Next steps and date of next meeting – 5 min 

Tuesday, 13th January, 6-8pm – venue tbc
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	Alan Morris, Bristol Civic Society

Aleksandra Michalec, TravelWest 

Amanda Edmondson, Sustrans

Bernie Hodges, Bristol Ticket Shop

David Jackson, Police

David Sheridan, Wards Solicitors

Eleanor Glover, Centrespace

Eric Dougal, BCC Markets
Eva Stuetzenberger, Destination Bristol

Fabian Dryden, Playground Coffee House

Gideon Thomas, TravelWest

James Prior, UWE, Atelier 7

John Richfield, BCC

Lee Barnes, Rev. Saint Stephen’s 

Lynn Andres, Guy Fawkes Hair & Beauty

Margaret Stewart, Eddisons

Matthew Austin, Mayfest

Peter Fleming, UWE

Philippa Bramley, Bramley Pope Opticians

Pranj Chakraborty, Pranj’s Bar 

Rebecca Bishop, Quadrant Trading

Ruth Piper, Centrespace Gallery
Susan Bishop, Memories

Teresa Tallo, Europa Restaurant

Vicky Welchman, BCC
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	Bill Rennie, City Deli

Chris Welch, Workhouse Café, CSAQ

Derek Pickup, CYN

Francis Burroughes, Bristol Blue Glass Bedminster

Jacqui Goldstone, Stanfords

Jake Taylor, NatWest 

Jason Barnes, Old Vic

Joe Wheatcroft, Source

Mark Rind, Café Revival

Mark Wolff, Mr Wolf’s 

Peter Floyd

Rebecca Gouldson, Centrespace

Rose Watkins, Kalahari Moon

Simon Tozer, Centrespace

Trevor Osborne, The Trevor Osborne Group

Warren George, Bristol Prospectus




Eva Stuetzenberger, 11th November 2014
